Associate Membership Agreement 2016/2017
Benefits of Associate Members
Ø To be a part of a like-minded network of smaller not-for-profit Service providers, wanting
to ensure choice.
Ø To be able to apply for future tenders or other funding opportunities, with the backing and
if necessary support of the Alliance. (Any provider who wishes to apply for funding as
the Lead Agency, must be responsible for any audits and acquittals associated with the
funding and funding body)
Ø As a member of the Alliance, Service Providers would be given the opportunity to be a
preferred provider for referrals and service provision.
Ø Participate in all WIAlliance Meetings.
Ø To have the opportunity to be included in offering a wider range of services to current and
prospective clients through leveraging the services provided by members of the Alliance.
Ø Have the option to share resources and back office functions between members, subject
to genuine efficiencies

Western Independent Alliance Values
Respect
We aim to be held in high regard, earn the respect of others, and will respect each other at all
times
Communicate and Inform
We believe the importance of communicating effectively, by consulting, sharing and
exchanging information and ideas, however all matters discussed at WIAlliance meetings are
strictly confidential
We endeavour to keep ourselves up to date on current issues affecting our sector and use
current data when making decisions
Innovate
We encourage the philosophy of innovation and creativity whilst continually seeking better
ways of delivering service and value to ensure the health and well-being of our community
Honesty
We believe in being honest, open and accountable in all our operations
Conflict of Interest
We will ensure that where an organisation perceives there to be a conflict of interest with an
issue related to the Alliance, that the matter is disclosed and documented and that
organisation refrain from discussing or voting on that issue
By signing an Associate Membership EOI you have agreed to be bound by the above terms.
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